Month 1

Market Survey, Analysis and Report

1. Online survey to four primary college market segments: undergrads, post-grads, faculty, staff. The core questions of the survey are outlined as attached exhibit A. That core outline will be customized with the development team for each project. The survey will be administered within two weeks of receiving the e-mail distribution file for each of the four market segment groups. The surveys will allow one week for respondents return info and then will be correlated and analyzed no later than two weeks thereafter. The correlated results and analysis will be produced and presented in a multimedia presentation along with the core data results to the development team.

2. Product recommendations derived from the survey. The recommendations report will detail specific features of the development program that will fulfill the market survey needs in these main areas: 

a. Neighborhood infrastructure amenities

b. Retail and entertainment venues

c. Social and community activities

d. Residential unit design features, size, pricing both gross and s.f.,for-rent and for-sale.
e. Aesthetic design direction for the development program.
CoolTown Studios:  $7850 (est. 45 hours @ $160/hour plus est. $650 survey)

Months 2, 3

Follow-on market research and mom-and-pop business development plan.
Kennedy Smith will augment Bob Gibbs’s initial market research with additional research, identifying specific opportunities for mom-and-pop businesses. This research will be further informed through consultation with Erik (identifying mom-and-pops for whom regional industries might be a potential market) and by Neil’s surveys and focus groups. This blended data will form the foundation for subsequent components.

Kennedy Smith:  $15,000-20,000 (est. 75-100 hours @ $200/hour), depending on the extent of the data in Bob’s analysis, plus expenses.
Working with Kennedy, Pages’ analysis will focus on opportunities for new ventures that support or capitalize on opportunities among existing community or regional industry clusters (i.e. university tech transfer, “second floor/no-walk-up/global”, potential gazelle/Inc 500 types of businesses).  This research would be developed through a combination of the ongoing retail segment analysis as well as new data and findings from surveys, focus groups, and other discussions with the university community.

Erik Pages:  $7,500 (includes coordination with Kennedy)

Months 2-6 (Pre-Charrette to Post-Charrette)

Focus group product testing, market education, brand awareness/loyalty building

1. Prior to the development of the preliminary master development plan by the development team and including product lines that are intended to meet the planning objectives derived from the aforementioned surveys, CoolTown Studios will facilitate focus group sessions with each of the four college market segments. The focus group sessions will be designed to provide three functions:
1. Test the initial designs and master plan for acceptance by the four market segments. 

2. Educate the market on the benefits of New Economy Towns/CoolTowns.

3. Build fervent brand awareness/loyalty of New Economy Town/CoolTown product.
Specific session questions will be developed in partnership with the development team in advance and the conclusions documented in report and multimedia format.

2. CoolTown Studios will administer similar focus group facilitations for existing workplace market segments, correlated with the findings above and presented in report and multimedia format.

CoolTown Studios:  $28,000 (est. 45 hours in month 2 and 3, 25 hours in month 4 and 5 (pre-charrette), and 45 hours in month 6 (post-charrette), total 175 hours @ $160/hour

Months 4-6

Business profiles.
Based on this market research, and on Kennedy’s 20 years of experience working with mom-and-pop businesses and identifying innovative independent businesses, she will develop a detailed profile for each mom-and-pop business we plan to target for the NET district. Each business profile will provide a solid outline for an entrepreneur interested in launching a business in the NET district – suggestions for the overall concept, merchandise, services, visual merchandising, marketing, and expansion – with sales targets, by market segment (based on the market analysis). Some or all of the business concepts would be tested and refined through focus groups and online discussions with Neil’s circles and guilds.

We would then match these business profiles to the skills of entrepreneurs (mom-and-pop owners of other businesses in the community or region, and recent grads interested in staying in the community and operating a business). Neil will identify potential entrepreneurs through his circles and focus groups. Erik will work with the university to identify potential entrepreneurs (primarily recent grads and members of the university community). Kennedy will identify existing mom-and-pop owners in the community and region who might be interested in opening a second business and will also identify specific businesses in other communities that fit some of the profiles. She would suggest a general target goal of something like 60 percent recent grads and other Gen-X and Gen-Ys, 25 percent existing mom-and-pop business owners, and 15 percent “transplants.” Max would then make the contacts and negotiate their leases.

Kennedy Smith:  $1,200 per detailed profile, customized for the district’s market segments, if amortized over two or more NET districts (est. 8 hours per basic profile, @$200/hour, minus 50 percent discount (amortization) for anticipated multiple uses, + 2 hours to customize market data and sales targets, @ $200/hour)

Month 7, 8

Economic impact.
Following completion of Bob’s market analysis, my follow-on analysis, and Erik’s industry sector analysis, and using further data on community demographics and on demographic projections for target NET district residents, Kennedy will prepare an economic impact analysis, estimating municipal costs and benefits over a ten-year period from date of initial occupancy. Any relevant municipal decision points will be noted, as well, indicating different anticipated costs and benefits associated with such decisions (e.g., the relative costs and benefits of different zoning for parcels adjacent to the project area). 

Kennedy Smith:  $10,000 (est. 50 hours, @ $200/hour), plus expenses

Month 10

ACE management strategy.
Dynamic business districts are animated and alive with activities connected by a cohesive, comprehensive arts, culture and entertainment (ACE) marketing and promotion strategy. Using information from Bob’s and my retail segment analyses, Neil’s surveys and focus groups, and demographic data, Kennedy will define a core retail marketing concept for the district that aggressively reinforces the district’s “brand” and that actively engages community organizations. She will outline 24 months of events (general image-building promotion, special events, and retail promotional events), with marketing targets and timelines, and will also outline a practical process for the Marquette Companies’ on-site management office to implement the district’s retail promotion activities. 

Kennedy Smith:  $15,000 (est. 75 hours, @ $200/hour), plus expenses

Period of Two Years Post-Occupancy

Ongoing business monitoring and assistance.
To help ensure that the mom-and-pop businesses we identify and develop are successful over their first few years, Kennedy will monitor their sales on a monthly basis for two years, providing monthly feedback and advice to each one via telephone and/or email and visiting each one twice in the first year and once in the second year to help businesses meeting their sales targets. Kennedy will also provide a quarterly memo to Marquette, reporting sales performance, trends, and potential problems. She will confer with Max about specific provisions to include in leases to require businesses to provide the data  needed and meet other baseline standards.

Kennedy Smith:  $3,750 monthly retainer for up to 50 businesses (est. 20 minutes per business per month for data analysis and counseling, and 2 hours per month for report preparation, @ $200/hour), plus expenses
Pages will develop a strategy for enhancing coordination and collaboration between the development team and the local university.   This strategy will include three primary components:

A) Identify business development services (e.g. business incubation) and initiatives required to support existing local businesses and nurture new ventures

B) Identify synergies with local university competitive strengths.  In other words, how can the university’s research strengths be employed to help nurture new business development?  This effort will entail close collaboration with university technology transfer, commercialization or community outreach offices.

C) Identify opportunities for student engagement in new business development activities.  How can students and researchers be encouraged to develop new ventures in the local community?

Erik Pages:  $625 monthly retainer for up to 50 businesses, plus expenses




