CoolTown Studios Scope Of Work Outline for partnering with Town Builders Collaborative in New Economy Towns 

A. CoolTown Studios predevelopment consulting

1. Online survey using Key Survey platform to four primary college market segments: undergrads, post-grads, faculty, staff. The core questions of the survey are outlined as attached exhibit A. That core outline will be customized with the development team for each project. The survey will be administered within two weeks of receiving the e-mail distribution file for each of the four market segment groups. The surveys will allow one week for respondents return info and then will be correlated and analyzed no later than two weeks thereafter. The correlated results and analysis will be produced and presented in a multimedia presentation along with the core data results to the development team. 

2. Product recommendations derived from the survey. The recommendations report will detail specific features of the development program that will fulfill the market survey needs in these main areas: 

a. Neighborhood infrastructure amenities

b. Retail and entertainment venues

c. Social and community activities

d. Residential unit design features, size, pricing both gross and s.f.,for-rent and for-sale.

e. Aesthetic design direction for the development program. 

B. CoolTown Studios development consulting 

1. Prior to the development of the preliminary master development plan by the development team and including product lines that are intended to meet the planning objectives derived from the aforementioned surveys, CoolTown Studios will facilitate focus group sessions with each of the four college market segments. The focus group sessions will be designed to test the initial designs and master plan for acceptance by the four market segments. Specific session questions will be developed in partnership with the development team in advance and the conclusions documented in an electronic report format. 

2. CoolTown Studios will administer similar focus group facilitations for existing workplace market segments, correlated with the findings above and presented in report form.

C. CoolTown Studios development contingent fee consulting

1. Using the focus and survey activities described above to build customer relationships, CoolTown Studios will recruit specific purchasers for pre-purchase and pre-rental of the product lines produced. The development team will partner with CoolTown Studios to develop pre sale pricing incentives to attract the urban pioneer market. Fees will be paid to CoolTown Studios for actual sales closed as a direct result of the pre-sale initiative. 

Exhibit A:  Online survey is stuck on user name: lisa@intec-center.org password: intec02 at www.zoomerang.com  (we need to access the survey from this likely expired account)

