CoolTown Playbook
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Overview:

This is to get our foot in the door, and to get paid for doing the preliminary work of finding out if the project is worth it or not, whether there’s hope or not.

• Outline needs and assets assessment*

• Outline CoolTown strategy

• Outline fiscal impact analysis

Budget: $5000-$10,000
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Understanding the market:

This is a full project analysis.  Now, I need a term for ‘market profile’, that is, it’s beyond a survey of the entire population (market analysis), and instead a survey of those interested in buying.

• Detailed user needs and vision assessment via CoolTown Market (circles and guilds) **

• Brand-building/education of CoolTown principles**

• Site analysis

• Retail analysis

• Industry/university tech transfer analysis
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Comprehensive CoolTown strategy:

This is the standard consultant plan, like the $100K plan for revitalizing theatre districts, utilizing the information above.

• Housing/retail/industry/tech transfer plan
• A&E management strategy

• Full fiscal impact analysis
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Implementation strategy:

This is where we go beyond conventional consulting and actually help assemble the execution team and financing.

• Establishment of public-private partnership program

• Establishment of public-private development team

• Advocate for direct selection of developer, if not, then RFP

• Identification of development/investment team
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Charrette:

This is a market-driven program to interpret the market vision into a final product, and to ensure their financial commitment to buying/leasing.

• Utilization of CoolTown Market to provide live market preferences and development programming for charrette**

Budget:  $10,000-$20,000
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Approvals:

Using the power of the market to establish a CoolTown campaign to get the project approved, from the citizens all the way through to the city council.

• Utilization of CoolTown Market to fast-track approvals (via providing collective evidence of demand, campaigners and public hearing advocates)**

Budget:  $10,000-$20,000
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Purchase/lease brokering:

This is where we’d act as a broker (with a broker partner to execute the transactions) to transform our captured CoolTown Market into revenue.

• Utilization of CoolTown Market to execute pre-construction housing purchases and commercial leases**

Commission-based income

*Identification of state and local funding

**Utilizing ‘Friendster w/ a purpose’ tool

